


 
 

AD HOC GREEN COMMITTEE 

AGENDA ITEM #5      
 

Discuss/Take Action on Sustainability Action Plan Draft  

To:   Chairman and Committee Members 

From:   Courtney H. Barker, AICP 

Meeting Date: 7/30/2015 

Department:  Support Services 

 

Recommended Action:  Discuss/Take Action on the DRAFT Action Plan 

Summary:   The Ad Hoc Green Committee must turn in a Plan to the City Council by 

August.  As such, I have included the beginnings of a Draft ACTION Plan for your review 

and discussion.   

An Action Plan would include the completion of a Long Term Sustainability Plan for the 

City, as well as several other projects that can be started in the short term.   This Action 

Plan will provide you with a list of recommended actions that can be approved by City 

Council so that you may move forward into implementation.   

There are some areas of the Action Plan that cannot be completed without direction 

from the Committee.  Therefore, please review and be prepared to discuss these items 

to provide staff with enough direction from the Committee to move forward.   

It is recommended that you schedule one more meeting after this meeting to finalize 

this Plan prior to it being turned into the City Council.   

Budget Impacts:  None at this time. 

Attachments:    

1. Draft Action Plan 

2. Outline of Member submittals 



 

DRAFT FOR COMMITTEE REVIEW 
 

City of Satellite Beach 

Ad Hoc Green Committee 

 

 

Vision: (example) 

“Provide leadership, guidance, and inspiration the Satellite Beach community and 

the City to create more sustainable, environmentally-friendly neighborhoods by 

minimizing our emissions and waste, protecting our environmental assets and 

wildlife, and preparing for a changing climate.”  

 

Sustainability Action Plan 

 

 

Submitted August 16, 2015 

Committee Members: 
Jeff Chestine, Chair 

John Fergus, Vice Chair 
Josh Pause 

Eugene Mathews 
David Vigliotti 

Scott Waymire 

  



 

Draft Plan July 30, 2015 
 

Background:   

On June 17, 2015, the Satellite Beach City Council appointed an Ad Hoc “Green Committee.” The 
purpose of this Committee is to make recommendations for a local sustainability action plan for climate 
change and environmental sustainability initiatives.  The Committee held its first meeting on June 29, 
2014.  The Committee has since met four additional times to discuss the possible strategies and 
initiatives that the Committee and City could eventually complete towards the goal of a more 
sustainable community. 
 
The idea for the Green Committee was expressed by a resident at a Community Meeting on March 30, 
2015, which was held at the Satellite Beach Library.  Another resident present at the meeting, Jeff 
Chestine, embraced the idea and assisted City staff in creating the description of the Committee and 
presenting the idea to the City Council.  Mr. Chestine is now the Committee’s Chairman.  As the ideas for 
the Committee were formed, the City also hired three college interns to provide the staff for the 
Committee.   
 
 

Action Plan Strategies: 
 
The Committee members have provided numerous ideas for future strategies, programs, and initiatives.  
This Action Plan summarizes that the common ideas between the members, and provides some 
recommended actions, timeframes, and, if applicable, funding amounts and sources to implement the 
ideas. 
 
1. Create a Permanent Committee.   

It became clear in the first meeting that this Committee has enough interest from the community, 
current serving members, staff, and City Council to become a permanent committee.  Therefore, 
this should be a priority in discussing and recommending to the City Council how the Committee 
would like to formed.   
 
We have had an idea that the Committee become a non-profit committee or a City Board.   
 

2. Create a long term Sustainability Plan for the City of Satellite Beach.     
 
A long term plan would provide the City Council, Boards and Committees, and the staff an overall 
policy and strategy plan that would provide the guidance to instill a “green” culture throughout the 
City’s operations.  This Plan would also serve as the long term plan for some of the Committee’s 
functions and initiatives. 

 
It is important to note that the Sustainability Plan would be geared towards the City’s operations 
and aspects of the community that City operations impact.  Therefore, there may be activities of the 
Committee that fall outside the confines of the Long Term Sustainability Plan, such as a “Livable 
Lawns” project, which is described in further detail below.   As such, this Plan is considered just one 
of the immediate actions to be completed by the Committee. 
 
On July 14, 2015, the City’s interns presented an outline provided by the International Council for 
Local Environment Initiatives (ICLEI) outline for Creating a Sustainability Plan.  This outline includes 



 

Draft Plan July 30, 2015 
 

five milestones to creating a plan:  (1) Conduct a Sustainability Assessment (2) Establish 
Sustainability Goals (3) Develop a Sustainability Plan (4) Implement Policies and Procedures (5) 
Evaluate progress and report results.  As such, the first step toward completing the Plan is to 
complete the Assessment.   
 
Although many communities hire consulting firms to complete these plans, staff is able to complete 
this plan “in-house” with the exception of the Assessment, which usually includes the need for 
special software and mapping capabilities.  Therefore, it is recommended to obtain outside services 
for this particular milestone of the planning process.   
 
Recommendations:  
 

 Create a scope of services for the Sustainability Assessment.   

 Work with the Florida Institute of Technology to hire one or more interns to complete the 
scope of services. 

 Make a recommendation to the City Council to create a $10,000 budget for Sustainability 
Assessment (cost of the intern(s) salary). 

 
 
3. Implement Short Term Initiatives to Engage the Public. 

It is important to engage the public at the beginning of the process and keep their interest.  
Therefore, the Committee believes that we should begin “low hanging fruit” projects and projects 
that will be relatively uncomplicated to start.  The following are recommended “short term” 
projects, although the projects/programs may continue long into the future.   
(these will be expanded and detailed if the Committee votes on these) 

 
a. Landscaping and Lawns.  Zeriscape, Livable Lawns. 

Survey current residential lawns to determine the amount of irrigated St. Augustine 
grass lawns versus zeriscaped lawns.   

b. Community Garden/Composting 
c. Green Event. 
d. Electric Vehicle Charging Stations.     
e. Reusable bag partnership with Surfrider Foundation.   

 

 



Vision Statements: Defines the optimal desired future state  the mental picture  of what 
an organization wants to achieve over time; Provides guidance and inspiration as to 
what an organization is focused on achieving in five, ten, or more years; 
 
“West Palm Beach’s vision is to work toward goals that meet the present needs of our City 
while preserving resources required for our future generations. We will focus on building a 
green economy, minimizing the production of waste and greenhouse gas emissions, acting as 
leaders within our region in achieving energy independence and security and preparing 
ourselves for a changing climate. Our vision of sustainability balances human needs with the 
needs of our culture and natural environment, which include:  

 Community education  
 Availability of quality (high tech and green collar) jobs  
 Developing functional communities with a sense of character and place 
 Access to affordable housing and healthcare  
 Opportunities for recreation  
 The integration of artistic principles into green building, natural resources energy 

conservation, transportation, and job creation.”   
     

 
Mission Statements: A written declaration of an organization’s core purpose and focus 
that normally remains unchanged over time. Properly crafted mission statements serve 
as filters to separate what is important from what is not, clearly state which markets will 
be served and how, and communicate a sense of intended direction to the entire 
organization. 
 
Example from Charleston: Provide leadership and practical solutions to ensure a prosperous 
community that will sustain healthy lives for our citizens and a healthy earth. Work to inspire 
individuals and organizations – both within and outside City government – to take actions and 
implement policies that help make Charleston a model of health and ecologically sustainable 
living. Work with City government, business groups, nonprofit organizations, and other 
partners to protect and enhance Charleston’s distinctive environmental quality and livability. 
Review and utilize Charleston’s greenhouse gas inventory to provide policy recommendations 
to exceed the City’s target goal of reducing the City’s greenhouse gas emissions by 7% from 
its 1990 levels by the year 2012 with a goal based upon specific emission targets in this plan.  
 
 
 



Vision Statements:  
 
John Fergus A comfortable, safe, affordable community that rests gently on the natural 
systems that sustain us. (We enjoy a comfortable, safe, affordable community; but it 
does not rest gently on the natural systems that sustain us. Accomplishing the latter 
should not compromise the former.) 
 
Josh Pause Satellite Beach will remain a viable place to live throughout 2115 and beyond 
 
Mission Statements:  
 

Josh Pause Satellite Beach will lead the Space Coast of Florida on the path to sustainable, 
environmentallyfriendly neighborhoods and communities 
 
David Vigliotti To build awareness among Satellite Beach residents of best ecological practices 
through education and community outreach  
 
Jeff Chestine I'm happy to start with what is written in the "message form the 
chair" on Charleston's green committee creation and adopt that to Satellite Beach through 
discussion. I imagine whatever we start with now may have some changes later. 
 
 
Goals: 
 
John Fergus A community for which our children and grandchildren will still thank us 80 
years from now  
 
Possible Initiatives and Measures: 
 

 Sustainability Plan 
 A major, longterm effort 
 Establish our community values and mission clearly 

 
 GreenEvent 

 December 5, 2015  ORB 
 March 19, 2016 plant sale 
 September 19, 2016 space coast EV drivers 
 Music festival? 
 Annual event? 

 



 Get recycling cans for restaurants, public parks and beaches 
 

 Food waste recycling 
 Create high school club to run this longterm 
 Establish community garden area 

 
 Electronics recycling 

 Can a location be set up at the Schechter Center? 
 

 Sustainable lawns program 
 Contractor “Green Certification” 
 Reduce use of water & chemicals 
 University of Florida personal water & fertilizer evaluation 

 
 LED lights 

 Replace lights at Schechter Center gymnasium, parking lot 
 Initiative for homeowners to install LED lights 

 
 EV (electric vehicle) charging station 

 Possible location in Pelican Beach Park 
 Estimated cost $3k$6k 
 Corporate donation of station 

 
 Tree planting initiative 

 
 Create“City Environmental Advisor” position 

 
 Green Initiative Website 

 Organize community effort 
 Provide actionable instructions to homeowners (parents) 
 Collect data from volunteer participants 
 Use this data to drive accountability and evaluate effectiveness of policy 
 Use “gamification” by assigning “green points” for activity 
 Reach out to students via the school 
 Social media outlets recognition of outstanding green citizens/businesses 

(Facebook, etc) 
 Feature “green” residents and businesses 
 Quarterly “Green” Potluck with guest speakers 
 Connect with biking organizations and promote biking 



 
 Fundraiser 

 What legal entity holds / collects the monies? 
 Who decides how these monies are supposed to be spent? 

 Solar Panels (PV) 
 Encourage residential PV solar 
 Get grants for city for PV solar 

 
 
Factors to consider (John Fergus): 
Greaterthannecessary use of resources 

o Energy 
o Landscape chemicals 
o Water 

Damage to natural systems 
o Eutrophication of the Indian River Lagoon 
o Loss of sea turtle nesting and nearshore ocean habitat 
o Loss of upland habitats and deteriorating natural balance 

Threats from coastal hazards 
o High winds 
o Heavy rainfall 
o Coastal erosion 
o Storm surge 
o Sea level rise 

Affordability for residents and fiscal viability of City government 
o Balancing property affordability against current owners’ investment 
o Maintaining a tax base current and future residents can afford 
o Funding needed to provide desired services 
o Maintaining, repairing, and replacing aging infrastructure 

 
Moving Forward (Josh Pause) 

I think it would be valuable to create a comprehensive list of all green initiatives being 
considered, and then for each committee member to rank these items in terms of favorite to 
least favorite. This will allow us to see which items are the most relevant, and which are not. My 
goal here is not to insult anyone, but rather, build consensus. 

Beyond this, I think the main power of this committee lies in our ability to make proposals to the 
City Council. To that end, I think we should seek to write a list of clear, actionable 
recommendations and present them together. I feel our committee will have more impact if we 
present a single list of recommendations at the end of our term, as opposed to a series of 
disconnected (and possibly contracting) recommendations as things are still developing. 

One of the challenges we face is that our meeting time is limited, and we are prevented by law 
from discussing these matters outside of the public record. This makes it extremely difficult to 



brainstorm and discuss things, as we are covering many varied topics in this committee, ranging 
from electric cars to sea turtles. Each of these topics could easily fill dozens of meetings and 
hundreds of memos by themselves.  

I must confess that I am ignorant in regards to some of the legal mechanizations of our local 
government. For example, several committee members have suggested the idea of fundraising, but this 
begs the question who or what is collecting those funds, and who decides how they are spent? Is such 
a thing even within our authority as an Ad Hoc committee? 

Furthermore, there is some overlap in my own personal duties. For example, Vice Chairman 
Fergus has suggested we reach out to Surfrider in regards to the annual Ocean Reef Beach 
(ORB) festival (Surfrider is a nonprofit 
organization focused on beach ecology). I will be 
meeting with my fellow Surfrider volunteers this evening to discuss the matter, but I am not able 
to include any of my fellow committee members in those discussions, because to do so would 
violate “Sunshine Laws”. This makes collaboration difficult. 

I myself have proposed the creation of a Satellite Beach “green” website, focused on the efforts 
made here by our committee. I would be happy to volunteer my time and knowledge in the 
creation of this system, but this would raise ongoing expenses and issues to consider. For 
example, such a site would need to be hosted, and some legal entity would need to control its 
domain name. I would estimate these expenses to be minimal (less than $100 USD / year) 
however, the larger questions (who or what controls this website long term?) remain 
unanswered. From a technical perspective, these issues are trivial. From a legal perspective, 
I’m just not sure.  

It is worth noting that our Ad Hoc Green Committee is, by design, temporary. However, the 
initiatives we are discussing require longterm thinking, planning and execution, not to mention 
financing! To that end, allow me to propose something that might serve to address some of 
these issues.  
 
What if? 
At the conclusion of our Ad Hoc Green Committee, we could establish a nonprofit 
organization to be controlled by the same members of the (then defunct) Green Committee. This 
organization could exist separate, but parallel to, the local government. It seems to me this might solve 
a few problems: 
 

 1. This organization could handle all fundraising issues, and its charter could clearly 
declare that these monies exist to “execute green initiatives within the City of Satellite 
Beach”. This keeps the “green budget” wholly separate from the start. 
 

 2. This organization could run the “green initiative” website and social media accounts. 
I am not sure of the rules in regards to government, but I know I am allowed to host and 
run nonprofit 
websites as I have done so many times before. 
 

 3. It will be easier to collaborate, not only with each other, but with other residents of 



Satellite Beach who wish to become involved. 
 

 4. Unlike a temporary committee, this nonprofit 
could continue to exist for decades, 
helping to ensure our home has the ability ($$$) to execute on these longterm 
plans. 
 

I do not wish to cause any undue controversy with this proposal, nor do I suggest we do this 
until the end of the Ad Hoc Committee. However, I think the current committee would transition 
easily to such a non profit (assuming they were interested). I do not mean to insult the city with 
this proposal. In my opinion, this would allow us to work on these issues together, providing a solid one 
two punch of local government, paired with a nongovernmental organization, both working in tandem to 
achieve the same goals. 
 
Call to Action Proposals 
 
 

Folks, 
Again I'd like to begin by taking a page from the Charleston Green Committee. I borrowed 
from them and wrote what I think fits our city and what I believe they are calling upon us to 
do. 

Provide leadership and practical solutions to ensure a prosperous community that will 
sustain healthy lives for our citizens and improve the health of the waters that that 
surround us. 

Continually encourage citizens and organizations, both public and private, to take 
actions and implement policies that help make Satellite Beach an ecologically, socially and 
fiscally sound community 

Work with governments of Satellite Beach, Indian Harbour Beach and other 
communities, as well as businesses, residents and organizations, to protect our natural 
environment, health and safety of our citizens, and local culture from natural disasters 
and environmental impacts of human endeavors. 

For a call to action, I have two ideas I believe we could start on right now. 
I feel very strongly about what we might call the Brevard Healthy Lawns, Sustainable Lawns, 
Happy Lawns or.... Green Lawns Program (I like this one) and I believe we showcase this at 
every event. I think this will give us a great opportunity to get out in the community and be 
seen to do some good at the very outset of our activities. This project also begs to have other 
communities involved. The contractors that do lawns here are from more than just Satellite 
Beach so we'll be getting noticed everywhere. The capital requirements will be relatively 
low (design, printing, web presence) I think success of this will depend much more on phone 
calling, door knocking, social media and generally getting out there in front of contractors, 
owners of related businesses and citizens. 

I really liked the idea of getting neighborhoods to compete for points, prizes, recognition of 
some meaningful sort, by improving upon the greenness of their part of the city. There are so 



many ways that could be fun and rewarding to people who get involved. 
I'm really looking forward to our next meeting and I'd very much like us to have more 
discussion and less presentation at this meeting. I'd like us to pick at least one project and 
assign members (subcommittee) to get going on it. 

I'd also like us to look to the first step in our plan, measurement, and benchmarking. Our 
carbon footprint, nitrogen levels in our runoff, volume of unnecessary runoff, What are the federal or 
state guidelines for these things and how bad are we? How do we go about measuring these? 
 

 


	AHGC 07.30.15 Agenda
	Item #5 Sustainability Action Plan Draft

