
COUNCIL SPECIAL MEETING MINUTES  
JANUARY 13, 2010 

 
Pursuant to Public Notice, Mayor Ferrante convened a special meeting of the City 
Council on Wednesday, January 13, 2010, at 6:00 p.m., in the Council Chamber.  
Those present were Mayor Joseph Ferrante, Vice-Mayor Jeffrey Fleis, Councilman Mike 
Chase, Councilman William Higginson, Councilman Scott Rhodes, City Manager 
Michael P. Crotty, and City Clerk Barbara Montanaro. 
 
The following Department Heads were also present:  Brenda Raver, Finance Director; 
Don Hughes, Fire Chief; Lionel Cote, Police Chief; John Stone, Building Official; Laura 
Canady, Community Development Director; Allen Potter, Public Works Director; and 
Kerry Stoms, Recreation Director.   
 
Councilman Rhodes led the Pledge of Allegiance.   
 
DISCUSS/TAKE ACTION ON GOALS FOR 2010/2011 
 
Each Department Head presented the goals for his/her respective department and 
responded to questions from Council.  Attached are the goals for each department.   
 
Council comments regarding the City Clerk’s Report:  Council was looking for ways 
to save money and expressed interest in scanning permanent records for two reasons:  
1) More efficient way to respond to public records requests and 2) Eliminate the need to 
rent trucks to move filing cabinets to a safer location during hurricane evacuations.   
Both save money.  They also discussed the pros and cons of going paperless.   
 
Council comments regarding the Finance Director’s Report:  Noted that the 
increased efficiency in issuing payroll is an ongoing savings.  Council asked about costs 
associated with banking and any benefits of getting bids each year.  Noted that several 
departments are interested in going paperless.  
 
City Manager Crotty stated that going paperless could be cost saving in the long run but 
it would include upfront costs.  He also asked if Council would be comfortable receiving 
the agenda packet on a disk to be used in a computer at the meeting.  It is something 
that staff will look at if Council establishes that as one of its goals.   
 
Council Comments regarding the Fire Chief’s Report:  Council asked what it would 
take for the City to go from the 5 Insurance Services Organization (ISO) rating to a 3.  A 
ladder truck, which could be used to open the roof at a home or business fire as well as 
for high rises, should push the City to a 5 ISO rating.  What would the savings of the 
improved rating be for the average homeowner?  ($20-$30 per year.)   
 
Council also discussed the value of the Communities for a Lifetime and Fall Prevention 
Programs and asked that they receive more publicity.   
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Mayor Ferrante asked for public comments on the first three presentations; there were 
no comments.   
 
Council comments regarding the Police Chief’s Report:  Council commended the 
Police Department on their involvement with citizens and on their re-accreditation.  They 
asked if there are plans for surveillance cameras at Pelican Beach Park or Atlantic 
Plaza, similar to those at Hightower Beach Park.   They discussed red light camera 
enforcement and the potential for the State to adopt legislation allowing/regulating 
camera enforcement, including distribution of revenue from fines.   
 
Council comments regarding the Building Official’s Report:  Council discussed 
procedures to encourage contractors to call for final inspections so that permits can be 
closed.  They also discussed the possibility of the Building Department and Admin 
sharing an in-house scanner or outsourcing to the same company to get a volume price.  
Council questioned whether someone else is available to handle code violations when 
the Code Enforcement Officer is not on duty.  (Yes, either the Building Official or Deputy 
Building Official.)  Council questioned how often permit fees are increased.  (Last year 
for the first time in five years the fees were brought to the mid-range of Brevard County 
permit costs.) 
 
Council comments regarding the Community Development Director’s Report:  
Council discussed the need to remain business friendly by promoting and supporting 
existing businesses and recruiting new businesses.  They referred to the 2005 Market 
Study and the portions that have been implemented and what remains to be done.  This 
is a 25-year plan. 
 
Mayor Ferrante asked for public comments; the following individuals addressed Council: 
 

 Dominick Montanaro, 465 Glenwood Avenue, suggested that the Building 
Department fine contractors who do not call in to close out a permit; this would 
increase the number of permits closed out and would generate revenue if the 
contractor fails to call.  He also asked that Code Enforcement address the number of 
RVs and boats parked in front of homes.   

 
 David R. Schechter, 635 Seville Court, asked if the process the Fire Department 

used to get digital drawings of buildings in their computers could be used by the 
Building Department to scan building plans.  (No, the Fire Department hand drew the 
floor plans in a cad system.)  Mr. Schechter suggested the Building Department and 
the Clerk’s Office work together to find a scanning system that would work for both.    

 
Council comments regarding the Public Works Director’s Report:  Council 
discussed the equipment needs and suggested buying year-old trucks instead of 
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leasing new ones.  Regarding contracting services, it can save money on the front end 
but the City has not had a good experience with contract services in the past.  If the City 
contracts services and disposes of equipment and the contract does not work out, the 
City has the cost of replacing equipment.  Staff noted that part-time employees save the 
benefit expenses of full time employees and provide better quality service than contract 
personnel.   
 
Council discussed the Cassia drainage basin stormwater projects that have received 
grants; they also discussed the need to upgrade the Glenwood line.   
 
Council comments regarding the Recreation Director’s Report:  Council discussed 
the need to quantify the use of all facilities; if the citizens see that a park or building is 
fully utilized, they can understand the costs associated with maintenance.  They 
discussed the various recycling programs at the David R. Schechter Community Center.  
They also considered the need for programs for children from birth to three years and 
the phenomenal turnout of seniors for computer classes.   
 
Mayor Ferrante asked for public comments.  The following individuals addressed 
Council:   
 

 David R. Schechter, 635 Seville Court, stated that public safety is a high priority; and 
recreation is important for community life.  You cannot spend all your money on Fire 
and Police; you have to maintain recreation.  He commented on past experiences 
with contracting services that were less than satisfactory; however, you have to look 
at all options.   

 
 Dominick Montanaro, 465 Glenwood Avenue, stated that the City has three part-time 

employees in Public Works and one in Administration that are working out well.  This 
may be the plan of the future.   

 
Council then presented their goals for the coming year.   
 
Councilman Higginson submitted his goals and they are attached.   
 
Councilman Chase: 

1. Continue and expand staff information to Council.  A well-informed Council is 
able to articulate to the citizens how and why their taxes were spent.   

2. Record utilization of all assets (buildings, parks, programs, services) and what 
the burden is.  Value = Benefit – Burden  

3. Cross-utilization of equipment among departments.   
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Councilman Rhodes:  

1. Develop a strategy to retain businesses and encourage new businesses to locate 
in the City – publishing in magazines to promote City – short-term deferred taxes. 

2. Build a sense of community with quarterly events at the David R. Schechter 
Community Center or the Library such as a picnic to promote businesses or an 
art exhibit or farmers market. 

3. Make code enforcement friendlier to the community. 
4. Implement single stream recycling as soon as possible. 

 
Councilman Fleis:  Review pension plan status and costs.    
 
Mayor Ferrante: 

1. Go to the people – Town Hall Meetings and State of the City meeting.  
2. Challenge board/committee chairs to find alternate sources of revenue.  
3. Maintain current personnel. 
4. Review how we pay for services:  in-house or outsourcing. 

 
Mayor Ferrante asked for public comments on Council issues; there were no comments.   
 
Mayor Ferrante thanked the staff for submitting realistic goals including what is needed 
for the day-to-day operation of the City.  He concluded by saying, “The City runs well 
because it is well run.” 
 
Mayor Ferrante adjourned the special meeting at 9:40 p.m. 
 
 
Barbara Montanaro, CMC 
City Clerk 






















































